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PROGRAM
7:30AM - 8:304AM. REGISTRATION, CONTINENTAL BREAKFAST, POSTER FAIR DIspLAY - INDIAN
8:304M - 8:504M. OPENING SESSION; WELCOME AND INTRODUCTIONS - INDIAN

9:004m - 10:154M. CONCURRENT SESSIONS I - 4

#1. From Awakenings to Realizations to Implementation: Rethinking Initiatives
- FLORIDA Bay I

Peter Cammish, Director of Institutional Research and Assessment; Eleanor Hess, Chair,
Department of Developmental Education; Margaret A. Malmberg, Vice President for Academic and
Student Affairs; Rachel Salomon, Director of Student Engagement; Jerry Royka, English
Instructor, Developmental Education
College of the Marshall Islands

During its last reaccreditation cycle with WASC, the College of the Marshall Islands was
placed on Show Cause Status and cited for inattention to student demographics. From that
inauspicious position, CMI faculty have designed innovative initiatives that have resulted in an
increase of fall to fall retention rate from 45% to 70%, as reported Fall 2008. Through Foundations
of Excellence the entire campus has come together to design initiatives that will instill in our
students the desire o succeed to graduation and commit to life-long learning.

#2. Considerations for FoE Implementation: Institutional Culture as a Bridge and Barrier
- FLORIDA Bay IT
Joelle Davis Carter, Coordinator for Pre-College/First-Year Programs; Tiffany Fountaine,
Assistant Director, Center for Academic Success and Achievement; Brenda James, Director, Center
for Academic Success and Achievement
Morgan State University
This roundtable discussion is designed to engage conference participants in a dialogue to
share experiences related to institutional culture as barrier or bridge to campus-wide programs
such as FoE, implementation, and to discuss strategies to facilitate both. Participants attending this
session will gain a better understanding of how institutional culture is defined across different
institutional types and insight on how professionals responsible for FoE have developed strategies to
counter barriers and establish bridges on their campuses.



#3. Planning to Implementation: The Partnership Continues
- Tampa Bay I

Veronica Michael, Orientation & Transition Program Coordinator, Minnesota State University-
Moorhead;
Shawn Anderson, Dean of Student Services, Minnesota State Community and Technical College;
Marla Smith, Assistant to the Vice President for Special Projects, Minnesota State University-
Moorhead;
Trish Schrom, Academic Dean, Minnesota State Community and Technical College
Minnesota State University-Moorhead and Minnesota State Community and Technical College

MSU-M and MSCTC applied for participation in the FoE project as collaborative partners,
committed to strengthening individual and shared student success. As the two campuses move from
planning to implementation, the work continues. Panelists will describe how MSCTC provided
expertise in continuous quality improvement to lead an MSUM campus work group through an
effective goal-prioritization process. Many examples of successful efforts o pool resources and
improve opportunities for students will be touched upon. But more attention will be given o an
exciting new venture that involves focusing our partnership in residence hall usage at MSUM by
MSCTC students.

#4. Engaging First-year Students in Exploring the Roles and Purposes of Higher Education
- Tampa Bay IT

Scott Evenbeck, Dean of University College, Frank Ross, Assistant Vice Chancellor for Student
Life and Learning; Gayle Williams, Assistant Dean of Academic Affairs, University College
Indiana University Purdue University- Indianapolis

Building on the action plan created in the FoE process, IUPUT University College has
extended its support for first-year students through initiatives designed to enhance their
exploration of personal goals and motivation for pursuing higher education. Presenters will detail the
Personal Development Plan (PDP), which allows students to develop a pathway for future academic and
personal success. We will also discuss the new RISE to the Challenge program, which encourages all
students to engage in meaningful educational experiences (undergraduate research, international
study, service learning, and other experiential activities), extending engagement in the first year
across the curriculum to graduation.

10:154M - 10:304M. REFRESHMENT BREAK - FLORIDA BAY FOYER

10:354m - 11:504mM. CONCURRENT SESSIONS 5 - 8.

#5. FoE & Reaccreditation: A Successful Marriage or Strange Bedfellows?

- FLorIDA BAY I
April Chatham-Carpenter, Associate Professor, Dept. of Communication Studies, University of
Northern Iowa;
Betsy Griffin, Associate Director, Policy Center for the First Year of College (formerly Assistant
Vice-President for Academic Affairs, Missouri Southern State University);
Catherine Andersen, Associate Provost, Gallaudet University;
Allyson Backstrom, Associate Dean of the College; Midland Lutheran College:
Ali O'Brien, Acting Assistant Vice President for Workforce Education,
College of Lake County



This panel is a roundtable discussion among presenters from five different institutions about
how their institutions connected (or are connecting) reaccreditation with Foundations of Excellence.
Panelists represent both two- and four-year institutions and work with multiple accrediting
organizations. We will discuss the process involved, from start to finish, along with its challenges of
completing the necessary self-studies for both FoE and reaccreditation in an attempt to bring useful
change to our schools.

#6. The Student Success Mentors Free Press
- FLORIDA Bay IT
Jen Hazel, English Instructor and Manager, Student Success Mentors; Verne Walker, Assistant
Dean of Students, Anne Fulkerson, Research Associate
Owens Community College
Q. What happens when you combine a journalism instructor, a student development
professional, and a research associate who all spent several months working together on the
FoE audit?

A. A really cool Title IIT Student Success Mentor Program built using the data generated
from the faculty and staff survey by a team consisting of a journalism instructor, a student
development professional, and a research associate.

This presentation will share the experiences of a journalism instructor, who moonlights as an
advising manager, and an assistant dean of students, who knows about advising and nothing about
journalism, while developing an intrusive advising program for students most at need identified by a
Needs Index created by a research associate.

#7. Foundations of Excellence: A Mechanism for Maintaining Momentum for “Achieving the
Dream”
- TamPA Bay I

William Serrata, Vice President for Student Affairs & Enrollment Management;
Jose Cruz Jr., Vice President for Information Services & Planning; Kimberly McKay, Dean of
Enrollment Services
South Texas College

Learn how South Texas College, an Achieving the Dream Round One college, utilized the
Foundations of Excellence process to maintain and expand the momentum that was initiated via the
AtD process.

#8. The Madison Area Technical College Amusement Park: How a Metaphor Was Key to our
Implementation Plan.
- TampPa Bay IT

Janice Mettauer, First-Year Experience Coordinator, Deb Olsen, Counselor
Madison Area Technical College

With 124 recommendations from the nine dimension teams in front of them, members of the
Implementation Plan feam of MATC was caught in a dilemma: how to design something meaningful for
our first-year students and stay true to the spirit of the recommendations at the same time. In
this session, you will find out how MATC tackled the problem of managing so many recommendations
through the use of the "Amusement Park" metaphor by focusing on the most vital recommendations
and getting other leaders of the college involved.



12:00PM - 1:00PM. LUNCH - INDIAN

Luncheon Discussion
Launching or Strengthening Foundations of Excellence Through the use of a Drive-In Conference

Denise L. Rode, Director of Orientation & First-Year Experience

Northern Illinois University

Three Foundations of Excellence institutions collaborated to present a one-day regional drive-in
conference that brought together 160 participants from six states, 19 community colleges, and 14
four-year universities around the topic of first-year students. The panel will describe the
collaborative planning process and the conference outcomes, which included introducing a new
audience to FoE, strengthening current and past FoE institutions, and renewed commitment to the
first-year experience.

1:15PM - 2:15PM. CONCURRENT SESSIONS 9-12

#9. Multiple Dimensions: Using FoE Data to Improve and Reward First-Year Teaching
- FLORIDA Bay I

Beth Bir, Assistant Professor
Fayetteville State University

This presentation will share some of the efforts FSU has initiated to increase attention to
first-year teaching as a result of our FoE self-study. FoE data have been used to make relatively
simple changes, like increasing contact between faculty and first-year students through specific
programs. Data have also been used o sharpen the focus on teaching as part of larger efforts:
assessing the core curriculum and realigning tenure and promotion guidelines with first-year
research, learning goals, and course outcomes.

#10. Implementing Foundations of Excellence: A Success Story
- FLORIDA Bay IT

Sandra Cohea-Weible, Assistant VPAA, Melanie Perreault, Chair, History Department
Salisbury University

Salisbury University completed the Foundations of Excellence Self-Study in 2006 and is in the
second year of implementing the study recommendations and findings. The implementation stage has
provided us the opportunity to review our self-study journey and reflect on the strengths and
weaknesses we experienced through the process. We will share what we have learned about the self-
study process, the accomplishments enjoyed to date, and the challenges that remain as we continue
to use the SU Foundations of Excellence Report to guide the University in addressing the needs of
the first-year students.

#11. First Year Philosophy and Student Outcomes in "FLYT": A Formula for Success in the

First Year
- Tampa Bay I
Burke Maxted, Counselor; Janet Wyatt, Division Chair, Division of Math/Engineering/Physics
Metropolitan Community College - Longview
In 2005, the Policy Center on the First Year of College selected MCC-Longview to be a
participant in the Foundations of Excellence Project. This session will offer a three year review of



the MCC-Longview FoE project highlighting the development of our philosophy statement, first-year
outcomes, and current initiatives supporting and incorporating FoE into the culture of MCC-Longview.

#12. FoE at a Two-Year Tribal College: All Students Are First-Year Students
- TAMPA Bay IT

Elaine Cubbins, Librarian and FoE Improvement Dimension Chair
Tohono O'odham Community College

Through involvement of all Tohono O'odham Community College employees and students in the
FoE process, the College determined that all TOCC students are first-year students. Each Dimension
provided evidence that our mainly first-generation students attend a higher education institution
within a culturally indigenous context and need additional help with both academics and procedures.
Planning and solutions to challenges must include both cultural and typical academic approaches to
help first-year students successfully navigate and succeed in the space sharing tribal and college.

2:15PM - 2:30 PM. REFRESHMENT BREAK - FLORIDA BAay FOYER

2:35PM - 3:35PM. CONCURRENT SESSIONS 13 - 16

#13. The Politics and Poetry of Implementing a First-Year Program: Five Years and Counting
- FLORIDA Bay I
Gerald Greenfield, Interim Provost and Vice Chancellor
University of Wisconsin - Parkside
This presentation focuses on surviving and thriving in a perceived zero-sum game where
challenges to claims on turf, knowledge, and funding can provoke resistance from both academic and
student affairs, impeding the development of a positive working relationship.

#14. Involving Faculty in the FoE Process: Navigating a Collective Bargaining Landscape in
Creating the Task Force
- FLORIDA Bay IT

Michael Gilbert, Associate Dean of Undergraduate Studies and FoE Liaison
St. Cloud State University

The co-presenters, who are serving as FoE co-liaisons this year at St. Cloud State University
(MN), will talk about their experience in populating the FoE Task Force in a collective bargaining
environment and the sensitivity of that process vis-a-vis achieving both meaningful faculty
participation in the project and a level of "buy-in" by faculty deemed essential to the project's
viability and eventual success.

#15. Structural Reorganization, Increased Collaboration, and Curricular Reform at Kennesaw
State University
- TAMPA Bay I

Ralph J. Rascati, Associate Vice President for Academic Affairs & Dean of University College;
Keisha L. Hoerrner, Chair, Department of First-Year Programs
Kennesaw State University

Participation as a Founding Institution in the FoE process led to the development of a new
college, University College, and the formation of a Department of First-Year Programs to house the



First-Year Experience program at Kennesaw State University. It also resulted in greater
collaboration between the divisions of Academic Affairs and Student Success & Enrollment Services
providing seamless support to first-year students. Curricular reform resulted in increased academic
rigor in a multifaceted FYE program required of all incoming first-year students.

#16. MAP-Works: An Early-Warning Indictor of Student Success

- TamrPA Bay IT
Darlena Jones, Director of Research and Development
Educational Benchmarking, Inc.

MAP-Works is an early-warning indicator of student success and retention for first-
year/freshman and sophomore populations. MAP-Works provides customized feedback to help
students establish realistic expectations and connect with campus resources. It also provides
interactive, user-friendly data directly to front-line faculty and staff (e.g., residence hall staff,
academic advisors, first-year seminar instructors, or retention committee members) to empower
inferventions with students. Come fo this session to learn how MAP-Works contributes to student
success.

3:45PM - 5:00PM. PLENARY SESSION: SHARING IDEAS AND EXPERIENCES FROM THE FOUNDATIONS

OF EXCELLENCE PROCESS
Working in small groups, participants will have the opportunity to share their challenges and successes with
other FoE participants, both past and present. - INDIAN

Winter Meeting Observer/Reactor/Commentator: Our good colleague and former FoE liaison at Indiana
Wesleyan University, Jerry Pattengale, will serve as a roaming “"observer” during our sessions. Then in our
closing plenary session, we will ask Jerry to serve as our official “reactor” and "commentator” to share his
observations. Jerry was a participant in our “founding” year of Foundations of Excellence in 2003-2004, and
has watched our process grow and mature and will bring those perspectives to bear on what he will share
with us.

FoE Poster Fair Participants:
Anne Fulkerson, Enrollment & Retention Research Associate- Owens Community College

Deirdre Raynor, Associate Professor, American Ethnic Literature and FoE Co-Liaison; Rebecca Etheridge,
Director, Teaching and Learning Center and FoE Co-Liaison - University of Washington, Tacoma

Jerry Pattengale, Assistant Provost for Scholarship & Public Engagement - Indiana Wesleyan University

Co-hosted by

Valencia Community
College

ON THE FIRST YEAR OF COLLEGE






